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CISSP  & CISM Certified Architects & Consultants 

Founded by industry practitioners 10+ years experience in public services and
infrastructure Cyber Security.  

Trusted expertise at the leadership level, with founders actively working alongside clients
to strengthen security.

Combining cybersecurity and healthcare insight to help organisations stay resilient
against modern threats and protect patient safety and sensitive data..

Specialising in modern, Risk Management Framework driven assessments and
authorisation for innovative organisations and advanced technologies.

Helping healthcare organisations remain
compliant, defensible, and regulator-ready
at every stage. 
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The Healthcare Resilience Decision Mapping Tool

By clearly mapping departmental responsibilities, escalation timelines, and decision gates, it ensures you meet critical obligations, including UK GDPR breach assessment,
ICO reporting within 72 hours where required, and documented decision-making that stands up to scrutiny.

At MediShield, our mission is simple: to safeguard patient care by strengthening healthcare cybersecurity governance. We believe compliance should not feel reactive or
overwhelming, it should be structured, calm, and built into the fabric of your organisation. Through practical frameworks, clear decision mapping, and regulatory-aligned
guidance, MediShield empowers healthcare providers to respond confidently, protect sensitive data, and prioritise patient safety even under pressure.

Disclaimer: This flowchart is not a substitute for professional judgment; rather, it is a structured framework to provide clarity on unclear responsibilities. It should be
reviewed annually, incorporated into tabletop exercises, and aligned with your organisation’s broader governance, business continuity, and specific regulatory compliance
framework. When used correctly, it supports calm, coordinated, and compliant incident management, protecting patients, staff, and organisational trust.

Because in healthcare, resilience isn’t optional, it’s duty of care.
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